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Sacramento Regional Initiatives &
Clean Energy Cluster Update

» Regional Initiatives
> Green Capital Alliance
> Matsui Support
> @Greenwise Sacramento

» RICO grant implementation:
Clean Energy Sector Strategy




’ Sacramento Region & Sustainability

Industry response to technology, market,
and financial opportunities

Focused, partner-based economic
development coordinated through Green
Capital Alliance

Academic leadership in research,
education, and workforce training

Success in leveraging stimulus funding
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How did we get here?
Industry response to opportunity

SACTO Company Locations and Expansions

>
16

Growth in Clean Tech Companies (CleanStart) >

30 ﬁs 90 95 104

Growth in Employment (Next 10) ?
1995-2008 87% job growth in region
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29% CAGR.


How di

d we get here?

Regional economic development

Prosperity

Action Team

Partnership for Clean Energy  Green Capital Alliance
30 partner agencies

\ \

Partner alignment - SETA

)

CEO Roundtables

)

CEO Roundtables
SARTA’s CleanStart program
Feasibility =~ Founded. Biz Clean Tech Clean Tech Clean Tech  Clean Tech
study plan Showcase Showcase Showcase Showcase
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Sacramento Metro Chamber

)

Clean/
Green Team
(Cap to Cap)

Gre

Pas

7es

| SACTO Clean Technology Recruiting and Marketing >
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5 Alliance objectives:

Support new clean energy technology businesses and
entrepreneur development

Attract and retain clean energy technology businesses
Develop the regional market for clean energy technologies

Produce and retain the skilled people needed to support growth
in the industry

Brand the region as a “hotspot” for Clean Energy Technology
Intellect: UC Davis, Sacramento State, Los Rios College District

Influence: Proximity and access to State Capital decision-makers

Innovation: SMUD, PG&E, Roseville Electric’s leadership plus we are
a proven leader in regional planning and action
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http://www.solarnavigator.net/solar_cells/solar_cell_manufacturers.htm�

How did we get here?
Academic Leadership

Energy
Efficiency
Center

Lighting
Technology
Center
(2003)

Biomass
Collaborative

Center for
Entrepreneurship

Wes
Coo

Effici

Cer

tern
ling
ency
iter

West Village

Los Rios
Greenforce

Los Rios
CEWTP

CSUS Smart
Grid Center
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How did we get here?
Stimulus Success

ARRA
(S300 million as of May 2010)

e Smart Grid
e EECBG
* Greenforce
e Home Performance
Program
e CEWTP
e RICOG
e iHub
e E-RIC (pending)
e Recovery zone bonds (SPI)
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amento into the
/ — the greenest region in
\nd the hub of green

PARTICIPATION
5 Policy Committees & 270 members

- GUIDING PRINCIPLES

~ Regional Economy

-+ Green Jobs

~ e |nnovative Policy

e Green IQ greenwise



— 3 year timeline
-term Vision — 2020

‘ Funding Streams - Opportunity
~ to leverage Mayor’s visibility and
focus on green & clean tech to fund
Implementation

Marketing and Awareness

- of Green and Clean Tech Efforts
gI‘EEI'IWISE

SACRAMENTO



Developing a Sector Strategy for
Clean Energy

Funded by the Regional Industry Clusters
of Opportunity grant (RICO)

Goal: create jobs, grow businesses and
train people to advance the region’s clean
energy sector

Outcome: A sector-specific economic and
workforce development strategy, based on
new data on the region’s clean tech cluster
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Core Sacramento RICO Team
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http://www.strategiceconomicresearch.org/index.html�
http://www.coeccc.net/index.asp�
http://www.valleyvision.org/index.html�
http://seta.net/�
http://www.smud.org/�
https://www.beutler.com/index.asp�
http://www.google.com/imgres?imgurl=http://www.builditgreen.org/attachments/wysiwyg/17736/SMUD_logo_web.jpg&imgrefurl=http://www.builditgreen.org/en/cev/41&usg=__2Jvk6qNTyKs-WeR6A48f4jFXyQE=&h=153&w=260&sz=21&hl=en&start=4&itbs=1&tbnid=cIuwvVSbS-feSM:&tbnh=66&tbnw=112&prev=/images?q=smud+logo&hl=en&sa=G&gbv=2&tbs=isch:1�
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’ Why is this important?
( Leverage stimulus “down payment”

Shift from reacting to shaping
opportunities for cluster expansion

Stay ahead of the global competition

Establish shared goals and concrete
measures for success

Aligns with Congresswoman Matsui’s work

\ Aligns with Greenwise Sacramento
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Matsui Focus on Clean Energy

Champion of Energy Independence and of
Sacramento region

Strategic Approach in 2010

Convened Company Leaders and
Stakeholders
April 9, 2010 — Financing Clean Tech
June 1, 2010 — Financing Clean Tech
July 9, 2010 — Banking Focus

\ \ \\ August 13, 2010 — Financing Clean Tech
' N GREEN
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Congresswoman Matsui Focuses Attention on Clean Energy Sector Strategy

Congresswoman Doris Matsui is a champion of achieving energy independence, and one her current top
priorities is for the region to become more strategic in its approach to growing the clean energy sector.
Therefore, in 2010 her office has been an active partner in convening company leaders and stakeholders
to develop an updated Clean Energy Sector Strategy as part of the Regional Industry Clusters of
Opportunity grant (profiled next). Congresswoman Matsui and her local field staff actively partner with
the Green Capital Alliance to host and participate in events focused on convening regional leaders,
increasing access to capital, and launching energy efficiency retrofit programs. At the federal level,
Congresswoman Matsui continues to make use of her role on the Energy and Commerce Committee to
advance clean energy ideas that emerge from the work happening in the Sacramento Region.


Four Phases to the Work:

Cluster diagnosis (Why and What?)
Collaborative priority setting (How?)

Cluster of opportunity investment
strategy (When and Who?)

Sustainable implementation
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Forming the Sector Strategy

August:
4 N\ 4 .. ;
e Current context How? (o Prioritize actlons\

e Goal discussion e Review data * Assign
champions

e Comparative
analysis

June: N Idea refinement ) September & October:
Why & What? When & Who?
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Which are the most important segments of
the cluster in the region?

* Energy Generation « Agriculture

e Energy Efficiency e Research & Advocacy
» Transportation » Business Services

e Energy Storage * Finance & Investment
* Air & Environment ¢ Advanced Materials

» Recycling & Waste ¢ Green Building

» Water & » Manufacturing &
Wastewater Industrial
\ GREEN e Energy Infrastructure
— CAPITAL
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Current and future


Green & Clean Tech Focus Areas
Alignment of Greenwise and RICO

Technology Market Creation & Demand

Marketing Regional Business
Opportunities

Corporate Green and Clean Tech 1Q

Financing Innovation in Green & Clean
Tech

Educating Green Tech Workforce

\\ Innovation-based Entrepreneurship
L1 GREEN
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Presentation Notes
Our core team developed a set of six focus areas.

These are where we will align and leverage our resources to develop our goals and measurements.

Read focus areas if time allows.


Core RICO Team Tasks

Follow RICO process and participate in Action
Clinics
Assess cluster characteristics, assets, and initiatives

Analyze regional competitiveness and best
practices

Convene cluster employers
|dentify cluster challenges and opportunities
Evaluate growth expectations and workforce needs

Develop guiding strategies for economic and
workforce development
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Presentation Notes
Our core team developed a set of six focus areas.

These are where we will align and leverage our resources to develop our goals and measurements.

Read focus areas if time allows.


Invitation to Participate:
RICO Collaborative Priority Setting

August 24 | 2 - 4:30 pm | Drexel University

Breakout sessions to mirror six Greenwise focus
area subcommittees

Invited: Greenwise core team, GCA partners,
clean tech CEOs, economic development

directors from each city & county in SACOG
region

Outcome: Comments will build strategy
\ \ recommendations for the six focus areas
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Presentation Notes
Our core team developed a set of six focus areas.

These are where we will align and leverage our resources to develop our goals and measurements.

Read focus areas if time allows.


Invitation to Participate:
Clean Energy Sector Strategy Meetings

» August 24
2:00 — 4:30 pm | Drexel University

> September 9
2:00 - 4:30 pm | Sierra Health Foundation

» October 12
2:00 — 4:30 PM | Drexel University
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Our core team developed a set of six focus areas.

These are where we will align and leverage our resources to develop our goals and measurements.

Read focus areas if time allows.


Invitation to Participate:
CEO Roundtable Meetings

August 10 - Solar
8:00 — 10:00 am| University of Phoenix

September 9 - Solar
8:00 — 10:00 am| City of Roseville

September 28 — Smart Grid
8:00 - 10:00 am | SMUD
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Presentation Notes
Our core team developed a set of six focus areas.

These are where we will align and leverage our resources to develop our goals and measurements.

Read focus areas if time allows.


Invitation to Participate: RICO

Aug 17 | 2:30 - 4:30 pm | Sac State Ballroom
Mayor Gavin Newsom & policy committee breakouts
Sept 30 | 9:30-11:30 am | Crest Theater
Thomas Friedman, NY Times columnist
Oct 19 | 2:30 - 4:30 pm | Cal EPA Headquarters
Nov 16 | 2:30 — 4:30 pm | UC Davis
Governor’s Global Climate Summit at Mondavi!

\ Dec7 | 2:30 - 4:30 pm | CA History Museum

TN GREEN
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Our core team developed a set of six focus areas.

These are where we will align and leverage our resources to develop our goals and measurements.

Read focus areas if time allows.
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Growing Calitornia’s Clean Tech Center

(o]
VALLEY VISION CENTER/ STRATEGIC
'YY ECONOMIC RESEARCH
400 CAPITOL MALL, SUITE 2500
Connecting Citizens, Shaping Solutions SACRAMENTO, CA 95814-4436

www.valleyvision.org
916-325-1630

pels.4el.0444

S o18e.441.2312

WWW . STRATEGICECONOMICRESEARCH.ORG
INFO@STRATEGICECONOMICRESEARCH.ORG
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http://www.valleyvision.org/�
http://www.valleyvision.org/index.html�
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